
911 Fund

FY25 Review and Future Year(s) Look-ahead
911 Emergency Response Advisory 
Committee meeting, April 13, 2025



911 Fund Overview – FY25

Axon, $2,340,409.68

Budget Line Item, $54,580.00

CAD, $1,425,000.00

Dispatch Infrastructure, 
$1,590,332.00

Dispatch Software, $268,866.00

Fire Software, $104,221.89

Intrado, $1,366,578.00

Misc Dispatch Equipment, 
$51,500.00

Salary, $1,207,932.00

Travel & Traning, $98,592.90 TOTAL PROJECTED EXPENSES FY25: $8,508,012
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The number of Phone lines is the 
primary driver for 911 Surcharge 
revenues. Projections are based 

on population growth. 
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When the 911 Surcharge = $1, 
phone lines and surcharge 

revenue are equal. 
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As revenue has increased with the 
increased surcharge and increasing 

population, the committee has 
approved more spending. 
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911 Fund balance 
has increased 

substantially since 
2019. 
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Since 2020, the fund balance has been 
greater than $5M. Because of 

encumbrances, the unencumbered fund 
balance has remained under $5M. 



911 Fund Overview - Discussion
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Possible Spending 
Scenario: After FY26, 

spending level at ~$8M. 



Questions?  
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